
Colchester’s Weekly Town News
For the Week Ending December 27, 2013

While by no means a total representation of all the work performed by the Town, the following information 
highlights some activities which occurred: 

Town Manager’s Office—Dawn Francis, Town Manager

The Town of Colchester is pleased to announce the hiring of Adam I. Cohen, a longtime Colchester resident, as 
the Town’s Technology Systems Engineer. Commencing January 21, Mr. Cohen will be responsible for 
providing management of all aspects of Information Technology for Town Hall, Burnham Memorial Library, 
Colchester Police Department, Colchester Rescue, and the Public Works Department involving 104 work 
stations. This new position was created to proactively address technology and operational issues, provide 
outstanding end user support, and implement security and disaster recovery measures. 

Mr. Cohen was selected from a large pool of interested candidates. For the past five years, he has served in a 
similar role for the City of Burlington’s police and fire departments. During his time in Burlington, Mr. Cohen 
was known for his teamwork and as a versatile and resourceful IT professional who provided 24/7 end user 
support, troubleshooting, and systems maintenance. His past experience includes freelance IT support 
consulting, project manager/part-owner of Summit Technologies, and technical support lead at Together 
Networks. 

The Town of Colchester welcomes Adam to our team!

For more information, please contact the Town Manager’s Office at (802) 264-5509.

Public Works Department—Bryan Osborne, Director

In the aftermath of Winter Storm Gemini, we thought the following information would be of interest:
 
Statistics
 
Storm duration: 60 hours from Friday noon to Monday noon
Weather conditions: icing and sub-freezing temperatures
Miles of public roads maintained: 90 miles
Miles of private roads maintained: 20 miles
Miles of sidewalks/paths maintained: 37 miles
Number of parking lots maintained: 6
Number of snow maintenance personnel available: 10
Maintenance staff overtime: 226 hours
Supervisor non-paid overtime: 38 hours
Fuel consumption: 924 gallons
Salt usage: 232 tons
For further information or comment, please call June Campbell at 264-5509.



Sand usage: 310 tons
Total cost of storm: $27,276
Percent of total winter budget: 11.5%
 
Management Approach
 
The Colchester Public Works Department is not designed or resourced for continuous operations. The storm 
duration and type of precipitation, however, required continuous operations. This was accomplished by 
creating smaller crews and rotating them on a split shift throughout the storm. While the coverage was 
limited, it was continuous. The majority of the emphasis was placed upon the arterial roadways where the 
majority of the traffic exists. These roadways also make up the most critical portion of the overall 
transportation system for the delivery of emergency services. Secondary roads were also addressed when 
time and conditions allowed. There was insufficient staff to address sidewalks during the event.
 
Condition Assessment as of 12/27/2013
 
Arterial Roads: Good to excellent condition.
 
Secondary Roads: Fair to good condition. Roadways have several inches of hard-packed ice with a rough 
driving surface. Sand is being applied for traction, and the roadways are very drivable. Several days of 
unseasonably warm weather will be needed to allow sufficient deicing for the removal of the ice 
accumulations.
 
Gravel Roads: Good to excellent condition. Roadways have some hard-packed ice with a rough driving surface. 
Sand is being applied for traction and the roadways are very drivable.
 
Sidewalks: Poor condition. Sidewalks have several inches of hard-packed ice. Sidewalk plows and blowers are 
continuing to operate with very limited effectiveness. Several days of unseasonably warm weather will be 
needed to allow removal of the ice accumulations.

For more information about the Public Works Department, please visit 
http://colchestervt.gov/PublicWorks/Home.shtml or call (802) 264-5620.

Police Department—Jennifer Morrison, Police Chief 

Reducing the frequency and severity of crashes is a top priority of Colchester Police Department. The men and 
women of the organization are really working hard between calls for service to keep our highways safe.
We are 98 car stops shy of doubling the number of stops in 2012, and this year's number is more than 2.5 
times what was done in 2011. This effort requires teamwork by the officers stopping the cars, the dispatchers 
running the information and entering data, and the support staff entering all the tickets and tracking them 
through final disposition.

For more information about Colchester Police Department, please visit 
http://colchestervt.gov/Police/index.shtml or call (802) 264-5556 (non-emergency). 

For further information or comment, please call June Campbell at 264-5509.
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