
School Board and Selectboard Begin Collaboration
Recently, members of the Colchester School Board and the Town of 

Colchester Selectboard sat down together to discuss a number of 
ideas that could bene it all of Colchester.

From the meeting about a wide variety of topics, two primary 
discussions emerged. The irst was the possibility of a new community 
center and whether a school district–owned parcel of land adjacent to 
Bayside Park might be an optimal location for it. 

The second major theme was the possibility of shared information 
technology resources and personnel between Colchester School District 
and the Town of Colchester. 

The purpose of school district and town government collaboration is 
to strategize mechanisms and processes through which the organizations 
can improve and increase the quality of our services through ef icient use of 
all Colchester resources—human, economic, natural, and otherwise, and 
responsibly manage the costs associated with them—for the community. 
Any partnerships forged between the Colchester School District and the 
Town of Colchester will be managed methodically, deliberately, and in 
full accordance with Vermont legislation; the organizations will maintain 
not only a clear paper trail of related expenditures but also a de initive 
process by which fair market value is determined for any arrangements 
rendered, as is legally mandated. 

The communications collaboration between the two organizations is 
an example of these efforts, as are a number of other examples of district-
town collaboration that have provided mutual bene it, including sharing 

space and equipment in the Public Works Department garage; sharing 
phone system, iber-optic, and voice mail installations and services; 
the construction of the Colchester Rescue building on school district 
property; and the sharing of buildings, ields and facilities for recreation 
programs.

Th e purpose of school district and town government 
collaboration is to strategize mechanisms and processes 

through which the organizations can improve and 
increase the quality of our services through effi  cient use of 
all Colchester resources—human, economic, natural, and 

otherwise, and responsibly manage the costs associated 
with them—for the community.

Our hope is to strategically engineer a variety of synergistic avenues 
to meet our ever-changing challenges for the bene it of all citizens, goals 
that are clearly af irmed in the Colchester School District Vision and 
Strategic Plan 2012–2017, the Town of Colchester’s Heritage Project, and 
the Town of Colchester’s Economic Development Action Plan. 

Enhanced Security Features in Your Schools
To help ensure the health, welfare, and safety of our school community, 

voters supported improved building security and monitoring, 
including main and secondary entry systems, replacement of unsecured 
doors, upgraded door locking systems, and improved monitoring systems.

In conjunction with these improved security features, which include 
added cameras and keyless entry systems in our schools, all school doors 
are locked during the day. During school hours, keyless identi ication 
cards are used by district employees, and guests to the building will be 
asked to identify themselves before receiving access.

In order to minimize disruptions to students’ learning environments 
and to more smoothly facilitate our safety procedures, we ask that 
visitors, to greatest extent possible, arrange an appointment in advance. 
In this way, building security may be enhanced, and visitors’ wait times to 
access the buildings can be minimized.

To view explanatory videos about the new security systems in your 
schools, please visit the Spotlight blog (www.csdspotlight.org) and search 
for “school security.”

Monitoring screens inside the
buildings integrate with external
cameras and speakers

An example of the camera and 
speaker system at the main 
entrances of the buildings
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The improved building security features bolster your district’s 
long-standing and ongoing efforts to provide safe instructional 
environments for our students and staff members. A wide variety of 
additional approaches are solidly established within the school district 
to support safety and security, including Colchester Police Department’s 
regular involvement with your school district since 1989. CPD offers a 
comprehensive Drug Abuse Resistance Education (DARE) training in 
the schools, and of icers’ participate in a vast array of ongoing in-school 
and community outreach efforts, including collaborating closely with 
teachers and administration, actively participating in the schools’ crisis 

management teams, and working closely with administration to develop 
and expand crime-prevention efforts. They assist with the evacuation 
and lock-down drills, help to develop and coordinate incident response 
plans, conduct drug searches at Colchester Middle School and Colchester 
High School, and provide feedback and strategize methods for improved 
school safety. CPD of icers also work closely with the district around 
other dif icult issues like child safety protocols and restraining orders, 
and they partner with the state attorney’s of ice to ensure our schools’ 
compliance with state regulations.

School safety is a top priority. Please partner with us in making our 
schools even safer; become part of the conversation and share your 
thoughts and ideas.  We greatly appreciate your patience, understanding, 
and cooperation in our efforts to protect your community’s schools.

Town Welcomes New Staff
Town Manager Dawn Francis took the reins in the Town of Colchester 

on April 29, and since that time, a number of other important 
appointments and selections for other positions within the town 
government have occurred. 

Kelly Tomaseski became the director of Burnham Memorial Library 
effective July 1. Formerly the director of the Town of Esopus Library in 
Port Ewan, New York, Tomaseski holds a master of library science (MLS) 
degree from University at Albany, State University of New York.

Jennifer Morrison was sworn is as chief of the Colchester Police 
Department on July 29. Morrison is a twenty-three-year veteran of the 
Burlington Police Department and a graduate of George Washington 
University and Norwich University as well as the FBI National Academy. 

Lara Alemy joined the Town of Colchester as a inance of icer on 
August 1. Formerly an accountant and inancial assistant with the City 
of Burlington in the Clerk/Treasurer’s Of ice,  Alemy has a bachelor’s 
degree in accounting from Champlain College and extensive experience 
in governmental accounting.

Kathleen Walker O’Reilly became the director of economic 
development on September 9. The former president of Colchester 
Community Development Corporation and a twenty-year resident of 
Colchester,  O’Reilly’s projects will include, among others, the Colchester 
Community Center Initiative, the Economic Development Action Plan, 
and developing strategies for the enhancement of employment centers at 
Exits 16 and 17, Severance Corners, and Malletts Bay.

Aaron Frank assumed his responsibilities as chief inancial of icer 
and assistant town manager effective September 24. He was formerly 
the assistant general manager for the Chittenden County Transportation 
Authority, where he helped increase ridership by 70 percent by targeting 
service to meet business and employee needs while reducing reliance on 
property taxes by 69 percent. He is also a resident of Colchester.

Proposed Changes to Regional School Calendar
Under Vermont law, the Champlain Valley Superintendents 

Association—part of the Vermont Superintendents Association 
(VSA)—is responsible for establishing a uniform school calendar for 
the region. The proposed revised calendar, dubbed “Calendar 2.0,” 
distributes 175 school days over 11 months—only July would not involve 
any classroom time. Students would return to school a week earlier in 
August, leave a school a week later in June, and have additional vacation 
time—with optional remedial instruction in some districts—scheduled 
throughout the year. More speci ically, the proposed 2014/2015 regional 
school calendar would include the following:

First day of school would be August 20 (rather than in late August)
No school for a week in October (rather than a one- or two-day recess)
No school for two weeks in December
No school for two weeks in winter (last week of February and irst 

week of March)
No school for two weeks of spring (last week of April and irst week 

of May)
Last day of school would be June 19 (rather than earlier in June)
For a slideshow about School Calendar 2.0 and to see a PDF of what 

the proposed calendar looks like, please visit http://schoolcalendar2.
blogspot.com/. 

The driving idea behind the proposed calendar is to minimize learning 
regression over a long summer recess while also allowing for additional 
time throughout the year for students and teachers to rejuvenate. 
The extended recesses built into the proposed school calendar are 
suggested as possible “intersession” opportunities for students; such 
intercessions under consideration in some districts include, among 

others, remedial instruction and possible enrichment opportunities. 
Colchester School District will determine the amount of funding required 
for such intersession opportunities; from preliminary discussions with 
the Town of Colchester’s Parks and Recreation department, there is a 
possibility that parent-paid programming can be designed to coordinate 
child supervision and enrichment during the proposed Calendar 2.0′s 
intercession periods.

At this time, Colchester School District does not have a formal 
position on School Calendar 2.0. As we announced in the Spotlight, we 
also encourage our community members to attend a public forum to 
express opinions. While two forums have already taken place, two more 
will take place as follows:

• Wednesday, October 9, beginning at 6:30 p.m. at Burlington High 
School

• Thursday, October 10, beginning at 6:30 p.m. at Champlain Valley 
Union High School

At this time, Colchester School District does not have a 
formal position on School Calendar 2.0.

Please note that this calendar is still a proposal and is not yet inalized. 
We encourage our community members to e-mail Superintendent Waters 
at watersl@csdvt.org to share thoughts and opinions and to ask questions 
about the proposed calendar.  We are listening!

A New Malletts Bay Community Center?
In 2012, Colchester completed a community visioning process known 

as the Heritage Project. The impetus for this project arose from the 
need for Colchester to have a consistent image or vision for its future 
and to address how best to integrate into the evolving regional, national, 
and international economy. One of the many recommendations from this 
effort was to identify existing town-owned assets and their potential for 
improving Colchester’s water-based tourism and community recreation 
opportunities within the Malletts Bay area. 

In 2013, a draft economic development plan was completed, 
which in part indicated that the Town’s projected build-out will not 
produce suf icient grand list growth to sustain the Town into the future 
and that additional development opportunities should be sought in 
the Malletts Bay area. Citizens have also requested that the Town 
determine an appropriate use of the fourteen-acre parcel owned by the 
Town. Accordingly, at a 2013 Selectboard retreat, the exploration and 
advancement of a redevelopment plan for Malletts Bay was identi ied as its 
top priority. In no order of importance, some of the more signi icant goals 
and objectives associated with this redevelopment plan are as follows:
 

• Provide a center for the community
• Increase and promote grand list growth within the community
• Support sustainable growth while minimizing impacts to the 

environment and water quality
• Create a four-season destination for both tourists and residents
• Create a recognized and accessible waterfront venue with 

attractions and amenities to attract residents, tourists, boaters, and other 
visitors to the Malletts Bay area

• Provide a strong residential component and a sense of place
• Create a vibrant yet small-scale commercial base 
 
The West Lakeshore Drive area, which extends from the Blakely 

Road intersection west to Prim Road and south to the planned 
Circumferential Highway corridor, is recognized as an important 
asset to the Town of Colchester. This section of shoreline is the center 
of recreational activities on Malletts Bay, including the town beach, 
town parks, school athletic ields, marinas, and state boat launch.

Colchester Police Department’s Chief Jennifer Morrison at her July 29 swearing-in
ceremony

Security
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One of the many recommendations from this eff ort was to 
identify existing town-owned assets and their potential 

for improving Colchester’s water-based tourism and 
community recreation opportunities within the Malletts 

Bay area.
Colchester’s current Town Plan has designated this area as a mixed-

use village. However, there is a perception that further development or 
expansion of existing land use in the project area is constrained by the lack 
of municipal sewer. While currently some potential for in ill development 
exists, signi icant increases in density would require alternatives to 
individual on-site wastewater disposal systems and stormwater runoff 
mitigation. 

The area contains several large parcels of public lands owned by 
both the Town of Colchester and the Colchester School District. Among 
these properties is a fourteen-acre undeveloped parcel of land (Hazelett/
Bayside property) which is envisioned to be a centerpiece of future 
development for the area. 

Town staff members, with assistance from the citizen group known as 
the Community Center Initiative, are collecting the information needed 
to make decisions on the future of these areas. A request for proposal to 

quali ied irms is being prepared. The services required for the project 
shall include but are not limited to: 

• Scenario planning and alternatives
• Comprehensive land-use planning
• Development of progressive zoning regulations
• Build-out analysis
• Architectural renderings
• Development and use of 3D visual evaluation tools
• Public education and outreach
• Market and economic analysis to determine feasibility and return 

on investment
• Infrastructure planning and design to include transportation, 

pedestrian facilities, lighting, landscape, wastewater (both centralized 
and decentralized strategies, including innovative and alternative 
systems where possible), water, stormwater, communications, etc.

• Low-impact development
• Environmental permitting to natural resources protection 
• Development of detailed conceptual costs estimates
• Identi ication of possible funding mechanisms

We encourage our residents to watch for updates and participate 
in public forums as we embark on what is anticipated to be a yearlong 
process. Feel free to contact Director of Economic Development Kathi 
Walker O’Reilly at koreilly@colchestervt.gov or 264-5608, or contact 
Community Center Initiative Chairman John Abry at john@802agent.
com.

Preparing for Contract Negotiations
As Colchester School Board and the Colchester Education Association 

once again prepare to begin negotiations,  a number of goals have 
been put forth to facilitate these important conversations. The goals for 
the negotiation process are as follows:

I. CSD Vision and Strategic Plan 2012–2017
Vision: Our students, families, and citizens will feel a sense of 

belonging and pride as we work to prepare for an ever-changing society.  
Our partnerships will lead to a vibrant, inclusive community, proud of 
innovative and lexible approaches with a commitment to excellence for 
individuals of all ages and backgrounds.  We envision:

• Community Engagement
• Innovative Teaching and Learning
• Success for Each Student

II. Negotiations Goals
The Colchester School Board (“the Board”) will begin contract talks 

with the Colchester Education Association (CEA) this fall.  The union 
represents the district’s two hundred teachers, guidance counselors, 
librarians, and nurses. The goals highlighted below were developed by 
the Board to guide the negotiation process.  The Board’s negotiations 
goals are to: 

1. recognize the CSD Vision and Strategic Plan 2012–2017 and its 
pathways;  

2. provide students with rigorous instructional programs and 
teachers who have highly pro icient teaching skills that address current 
and future learning needs;

3. provide professional development programs for teachers so they 
may learn strategies that address the needs of all students;

4. recognize highly skilled teachers with competitive salaries and 
bene its that balances the community’s ability and willingness to support 
public education;

5. conduct the negotiations process in a professional and respectful 
manner; and

6. build trust and transparency with the Colchester community.
The Board recognizes that education is a public trust; it is therefore 

dedicated to providing the best possible educational opportunities 
for the youth of this community that is affordable. In negotiations, this 
objective may likely be attained if there is a climate of mutual trust and 
understanding between the negotiating parties.  The Board believes 
that the best interests of public education will be served by establishing 

procedures that provide an orderly method for the Board and 
representatives of the teachers to discuss matters of common concern.  
It is further recognized that nothing in negotiations should compromise 
the Board’s legal responsibilities, nor should any employee’s statutory 
rights and privileges be impaired.  

II. Approach to Negotiations
The Vermont School Boards Association (VSBA) believes that in order 

to transform and elevate the teaching profession in ways that create 
conditions for innovative schools, we will need to support bargaining 
that is:

• Student-centered:  
o What is in the best interest of all students?  
o Do the decisions of the CEA and the Board support student 

learning now and in the future?  
o Can the impact of decisions be measured, and do they support the 

CSD Vision and Strategic Plan 2012–2017 and the Common Core State 
Standards?

• Collaborative:  
o Does the association and administration support the idea of 

“collaboration” and “shared leadership” models?  
o What level of decision making exists at each school, and do 

teachers feel empowered within the schools?
• Evidence-based:
o Are decisions made in the absence of accurate information, or are 

they made based on irm evidence that supports a particular position?
• Flexible:  
o Are positions on topics maintained primarily to keep the status 

quo?
o Are we able to look at something new and innovative that might 

provide greater results than those we are currently yielding?
o Do the decisions provide recognition for people and programs 

that demonstrate excellence?
• Transparent:
o Since the decisions made during the negotiations process impact 

students, parents, teachers, support staff, and taxpayers, then shouldn’t 
the negotiations process be open for all to see?

For more information, please call Colchester School District’s 
administrative of ices at (802) 264-5999.

Town of Colchester Selectboard Summer Highlights
Your Selectboard and Town Manager Francis have been busy addressing 

a variety of issues for the community this summer. Highlights of their 
accomplishments include but are not limited to the following:

• The development of an affordable option for a three-year public 
transit pilot project without impacting taxpayers. The pilot project will 
bolster the general public transit service and ADA Paratransit service 
already established in Colchester at a cost of 50 percent less than previous 
estimates and no membership requirement. 

• The preparation of informational materials and participation in 
LCATV programming to inform the public about the Windemere Estates 
bond vote, resulting in public support of a low-interest EPA loan that 
will allow a nonpro it affordable housing entity to upgrade a failing 
wastewater system.

• A joint meeting with Milton Selectboard and a follow-up meeting 
with Conservation Law Foundation and Vermont Natural Resources 
Council regarding Exit 17 future land use.

• The development, in cooperation with the director of public 
works, of a “Fast Trash” pilot project and the consideration of other drop-
off facility options.

• Applying for a grant for a park and ride near Heineberg Drive.
• Working with staff to use surplus funds for needed infrastructure 

and facility improvements as well as conceptual designs for town- and 

school-owned property in Malletts Bay.
• The receipt of a favorable Supreme Court decision on a leased 

land issue.
•    Reviewing and forwarding a draft of the Economic Development 

Action Plan to the Planning Commission for its review.
•     The recruitment and hiring of a new police chief, library director, 

chief inancial of icer/assistant town manager, inance of icer, and 
director of economic development to replace staff that are retiring or 
moved to other employment.

• The evaluation of economic development resources and 
consolidation of community groups working on economic development.

•    The development of budget preparation parameters for staff.
•  A joint meeting and initiated discussions with Colchester School 

District concerning shared resources.
•  A meeting with scientists from the Agency of Natural Resources 

to learn more about the state’s efforts to improve water quality and the 
proposed shoreland protection standards.

•  Reviewing and accepting staff recommendations for a revised 
capital equipment plan and authorizing the preparation of a capital 
facilities plan to address building repairs and maintenance as well as 
planning of future use.

Community Center
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When we’re all informed, we make a stronger community.

Speaking of community, here is a fun fact: On October 
3, 1789, President Washington issued a proclamation 
for a day of public thanksgiving on November 26 of 
that same year. 

Later, on October 3, 1863, President Lincoln of icially 
declared that the Thanksgiving holiday would 
be the last Thursday in the month of November. 

ed, we make a stronger community.

y, here is a fun fact: On October 
hington issued a proclamation 
nksgiving on November 26 of 

863, President Lincoln of icially 
nksgiving holiday would 
the month of November. 

The Spotlight
Your Schools Your Town Your News

See What’s in the Spotlight!
If you’re not reading the Spotlight—
Colchester School District and the 
Town of Colchester’s blog—you’re 
missing out on news, photographs, 
and videos from around your town. 

Stay up to date—visit csdspotlight.org 
today. You can even sign up to have 
it delivered directly to your inbox … 
and it’s free!

District Welcomes New 
Faculty
Porters Point School welcomes four new faculty members this year. 

Tessa Warren teaches second grade. She has a dual endorsement from 
the University of Vermont in special education and elementary education 
as well as a concentration in environmental studies with a focus on 
environmental education. 

Allison Donnelly, who teaches kindergarten, has a bachelor’s degree 
from the University of Vermont and is considering moving toward a 
master’s in curriculum development. 

Colchester resident Greg Kriger is PPS’s new counselor. He has an 
undergraduate degree from Penn State University and a master’s degree 
from Johnson State College.

Mary Mitchell is the new librarian and has lived and taught in various 
states. She has a degree from the University of Connecticut and a master’s 
degree in elementary education from Sacred Heart University.

Malletts Bay School welcomes two new faculty members this year.
Trudy Ciof i, who taught for twenty years at Swanton School, teaches third 
grade at MBS. She graduated from the University of Vermont with degrees 
in regular and special education and is working on a master’s degree in 
education. She served as a model classroom teacher and consultant for 
writing expert Leah Mermelstein and published an article in the Vermont 
Council on Reading Journal. She was also recently recognized as an 
innovator in the use of technology through Project IGNITE.

Colchester resident Ashley DiMercurio teaches ifth grade. She joins 
MBS from St. Albans City School, where she taught fourth, ifth, and sixth 
grade. She holds an undergraduate degree from Champlain College and is 
pursuing professional development in technology integration. 

Colchester Middle School welcomes four new faculty members this 
year. Scott McLoughlin teaches seventh- and eighth-grade science in CMS’s 
In inity program and also serves as a part-time behavior interventionist. 
He has a degree in history and social studies education from Syracuse 
University and a master’s degree from the University of Vermont.

Meredith O’Neil teaches eighth-grade French and holds a degree from 
the University of Vermont. At Vermont Academy, she taught all levels of 
high school French. 

Robert See teaches special education. He has a degree in special 
education and developmental psychology from Castleton State College 
and has received the 2012 Vermont Outstanding Teacher Award as well 
as the Franklin Northwest Supervisory Union (FNWSU) Special Educator 
of the Year Award. 

Lisa Buckton serves as the interim library media specialist. She 
earned a master of library science degree from the University at Buffalo. 

Colchester High School welcomes four new faculty members this year. 
Lawrence (“Joe”) Romano joins CHS as a special educator. He graduated 
from Virginia Tech, where he studied political science and sociology.

Andrew Judge teaches Spanish. He has a master’s degree from 
the University of Southern California and received a certi icate from 
the Spanish Interpreter Program at the Southern California School of 
Interpretation. He worked as an interpreter and translator for UCLA 
Medical Center, and he also taught Spanish in Prague. 

Courtney Goetz teaches physical education. She holds a bachelor’s 
degree from Spring ield College and a master’s degree from Emporia 
State University.

Phil Gulizio teaches at the Colchester Alternative Program (CAP) this 
year. He has a master’s degree as a consulting teacher and a master’s 
degree in educational leadership.

Innovative Wastewater 
Programs Available to 
Colchester Residents
The Town of Colchester introduces a revolving loan fund and a mini-

grant fund opportunity to qualifying Colchester residents to assist 
with the cost of improving high-risk wastewater systems. These are 
important opportunities for citizens with problematic systems, and we 
encourage all interested parties to apply.

With the Vermont Agency of Natural Resources and the Vermont 
Municipal Bond Bank, the Town of Colchester has established a low-
interest revolving loan fund program to assist property owners with 
septic issues in high-risk areas.

And with assistance from the US Environmental Protection Agency 
(EPA), the Town of Colchester has also established a mini-grant fund to 
provide inancial assistance to property owners in high-risk areas.

The overall goal of both of these programs (which may—but need 

Photograph courtesy of Aldrich Elliott Associates

not—be combined) is to improve the quality of our groundwater, surface 
waters, and lake water. The speci ic goal of these programs is to assist 
property owners with both problematic on-site systems and limited 
economic resources in mitigating the issues associated with their septic 
issues. Priority for both funding opportunities will be given to systems 
with the highest environmental risk; inancial need will also be taken 
into consideration. Decisions regarding applications for both programs 
are made by a subcommittee. For the proposed 2013 quali ications and 
criteria for both programs, please contact wastewater of icial Denise 
Johnson-Terk by e-mail at dterk@colchestervt.gov or by phone at (802) 
264-5601. You may also visit the Spotlight (www.csdspotlight.org) and 
search for “wastewater programs.”
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Contact Information
Colchester High School
131 Laker Lane
Colchester, VT 05446
P: (802) 264-5700  F: (802) 264-5757
Website: http://www.csdvt.org/chs

Colchester Middle School
425 Blakely Road
Colchester, VT 05446
P: (802) 264-5800
Website: http://www.csdvt.org/cms

Malletts Bay School
609 Blakely Road
Colchester, VT 05446
P: (802) 264-5900  F: (802) 264-5901
Website: http://www.csdvt.org/mbs

Porters Point School
490 Porters Point Road
Colchester, VT 05446
P: (802) 264-5920  F: (802) 862-6835
Website: http://www.csdvt.org/pps

Union Memorial School
253 Main Street
Colchester, VT 05446
P: (802) 264-5959  F: (802) 879-5350
Website: http://www.csdvt.org/ums

Colchester School District Administrative Offi ces
125 Laker Lane
Colchester, VT 05446
P: (802) 264-5999  F: (802) 863-4774
Website: http://www.csdvt.org

Colchester Town Offi ces
781 Blakely Road
Colchester, VT 05446
P: (802) 264-5500  F: (802) 264-5503
Website: http://www.colchestervt.gov


