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Notice for Community Input

December 1, 2011

Dear Colchester Citizens,

By now, many of you are well aware of the new Vision/Strategic Plan for 2011–2016 developed over the past year. 
The plan captures the core of what the community believes about the role of education in Colchester, and it 
highlights what the community envisions for its learners now and in the future. The next phase of the process is to 
begin incorporating the ideas and strategies outlined in the plan into an action plan for the district and each school. 
In other words, we must begin the process of making vision become reality. As we move forward, many decisions—
including those at the board level—will be based on the Vision/Strategic Plan.

The school board is currently developing a budget for the next fiscal year. Though the new vision plan will help 
guide the decisions of the board and administration, it is also important that we hear directly from community 
members. By late January, the school board will determine the amount of monies allocated for the purpose of 
educating the 2,100 students in our K–12 programs. Over the past two years, we have made a strong commitment to 
minimizing budget increases as much as possible (less than 1 percent). We know the economy remains challenging, 
especially for folks on a fixed income. 

In order to balance the needs of all learners in our community while respecting taxpayers’ ability to fund education 
at a reasonable level, we are asking for your input. In the past, we have received few—if any—recommendations 
regarding Colchester’s overall budget for education. Preparing our youth for the ever-changing world is a great 
priority for us. We have, however, a greater need to respect and respond to the voice of the entire Colchester 
community. 

Please consider taking some time to express your thoughts about the budget for next year. We particularly encourage 
participation in the December 6 and December 20 school board meetings at 7:00 p.m. in the Colchester High School 
library. As we provide the school board with budget-related information, we will post the information on our 
website at www.csdvt.org. We encourage you to examine the District Vision/Strategic Plan as well as the budget, 
both of which can also be found on our website. If you have any direct questions about either document, please call 
Central Office at (802) 264-5999 to speak with Business and Operations Manager George Trieb or with me. 

Respectfully,

Larry Waters
Superintendent of Schools

http://www.csdvt.org/

