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Colchester Schools Prepare for Another Budget Season
By Larry Waters, Superintendent of Schools, Colchester School District

As we approach another budget season, school district administrators and board 
members are keenly aware of the challenge of voters successfully approving the 

initial budget; over the past fourteen years, Colchester voters have rejected nearly 
half of the proposed budgets at the March ballot. What does this mean for the FY’15 
budget, and how might we want to approach it differently?

As the board members debated potential reductions during one of the post-
budget-vote meetings, a student suggested that they consider in lating the budget 
each year to compensate for the anticipated defeat. I quickly explained that our budget 
does not include an in lationary amount and is based solely on our needs—and that 
to do otherwise would be unethical. The student’s parent smiled and seemed to 
acknowledge that I had provided the proper response—and while I spoke truthfully, 
it seems to be widely accepted in the Colchester community that the annual school 
budget is “padded” in anticipation of the expected outcome. Dispelling that belief is 
not an easy task, and it also begs the question as to whether Colchester’s budget is 
uniquely different when compared to other Vermont towns. 

I’d like to share a few thoughts about our budget. 
The amount of money allocated to successfully and ef iciently operate our 

educational programs is largely based on the enrollments from Pre-K to grade 
12. Across the state, districts and supervisory unions have been reporting fewer 
students over the past ten years, and until recently, this held true for Colchester, 
as well. But did we reduce our budget accordingly? The answer is both “yes” and 
“no.” We did reduce the overall number of classroom teachers across all levels; for 
example, when I was the principal of Malletts Bay School, there were twenty-seven 
full-time classroom teachers in grades 3–5. Today, we employ twenty-one teachers. 
This does not include art, music, library, and other programs, but cuts have been 
made in those areas, as well. Similar reductions have been made at all other schools. 
Colchester Middle School had four teachers in each content area, but currently, there 
are three with the exception in math. 

So why does the budget continue to rise each year? 
Without holding any particular program or area solely accountable, I hope to 

provide a relatively balanced explanation.

We know that we spend less per pupil than most other 
districts in the region. We know that our scores are higher 

than most districts in Chittenden County. We are asking for 
better performance from our administrators, teachers, and 

support staff . 
Colchester School District is one of the largest employers in town. We have nearly 

450 employees servicing nearly 2,200 students. Our Human Resources Department 

manages three distinct master agreements along with a separate guide for exempt 
employees. When salary increases are in the range of 2–3 percent, the total cost 
impact is substantial and represents nearly 80 percent of the overall budget—and 
with said budget of about $34 million, increases in salaries are ampli ied within 
related areas. Further, with health care taking center stage with the Affordable 
Care Act (ACA) and health care costs rising 10 percent, it’s another hard hit to the 
expenditure side. It should be noted that—at 20 percent—Colchester teachers, 
support staff, and administrators pay one of the highest health care contributions 
in the region. 

It is often recommended that we increase our class-size ratios across all levels, 
as the research doesn’t necessarily support the concept that smaller classes promote 
better learning experiences. In my recent report to the school board, I provided 
them with our current and recommended class ratios for grades K–8, which follow 
the Vermont School Quality Standards as a guide to class size. These standards state:

• in grades K–3, when taken together, classes shall average fewer than twenty 
students per teacher

• in grades 4–8, when taken together, classes shall average fewer than twenty-
ive students per teacher

The average class size at Colchester High School is approximately twenty-
two to twenty- ive students per teacher, but there are always exceptions given the 
type of class. While there is no policy on class sizes, we do provide the board with 
staf ing recommendations based on the above-noted standards. Given the projected 
enrollments for K–12, we are looking closely at utilizing our current staf ing to 
address our future instructional needs for classrooms.

The No Child Left Behind Act (NCLB) is another factor that in luences our budget 
given that we have schools with subgroups (i.e., disabilities, free/reduced lunch) that 
are not successfully demonstrating pro iciency in reading and math as determined 
by the New England Common Assessment Program (NECAP). 

One interesting note is that Colchester High School is one of the top-scoring 
high schools in the state in reading, writing, and math but was recently cited for 
not attaining Adequate Yearly Progress (AYP) on the NECAP. What is the impact on 
our budget here? Federal funding is reallocated by the state to other areas in order 
to improve students’ academic performance. Based on the students’ assessments, 
we are providing additional professional development programs designed to 
improve instructional strategies across all levels. In some cases, we will implement 
remediation programs at the K–8 level to help improve student performance. As 
the state begins the implementation of the new Common Core State Standards, we 
anticipate that even more training opportunities will be necessary. 

Special education is a federal entitlement for students who are eligible for 
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specialized education services in a wide range of disability areas. Currently, special 
education spending is about 22 percent of our overall budget and services just over 
three hundred students. Some have asked whether Colchester attracts families with 
the quality of special programs we provide; based upon state data, Colchester is 
actually below the state average for spending and for eligible students. What has 
occurred is that students have more signi icant disabilities requiring a wider range 
of services and programs. For example, the cost to educate students in out-of-district 
programs (i.e., HowardCenter, CenterPoint) averages between $40,000–100,000 
per student. The decision to place students in out-of-district programs is largely 
determined based upon the level of need and availability of programs. The district 
receives about a 56 percent reimbursement from the state for most costs. Controlling 

program costs is a challenge and one that is monitored by administration weekly 
and the school board quarterly.

As the planning for the budget begins, and as we look down the road to the 
March vote, we ask ourselves what amount is required to provide high-quality yet 
affordable programming for our students. We know that we spend less per pupil 
than most other districts in the region. We know that our scores are higher than 
most districts in Chittenden County. We are asking for better performance from our 
administrators, teachers, and support staff. We review every line item of the budget 
for ef icacy. 

In late December or early January, I will deliver a recommended budget to the 
board and community. Before the board determines a inal amount, please take the 
time to share with them your thoughts about the budget and its impact on students, 
families, and you.

Snow and Ice Removal Plan: What You Need to Know
By Bryan Osborne, Director of Public Works, Town of Colchester

Snow- and ice-covered roads are more than an inconvenience. Vehicle mobility is 
reduced, and the potential for accidents increases. Besides substantial economic 

losses, accidents produce the likelihood of injuries and fatalities. Clearing snow and 
ice from roads through an effective winter maintenance operation may help reduce 
storm-related accidents. 

Mobility is imperative to our community. People need to travel to work, to shop, 
or to attend church; children must ride buses to attend school, sporting events, 
or other activities; and businesses must deliver goods and services. Controlling 
hazardous conditions created by winter storms as quickly as possible and keeping 
roads open is essential to maintaining public mobility.

Mobility for emergency vehicles is a priority too. Citizens still suffer medical 
emergencies, homes still catch ire, and law enforcement is still required during 
winter snowstorms. Because response time for paramedics, police, and ire ighters 
is measured in minutes and seconds when lives and property hang in the balance, 
road crews must strive to keep roadways as clear as possible to minimize any delays 
for emergency vehicles.

Snow- and ice-covered roads also produce some hidden costs to the environment 
and the economy; for example, clogged roads cause disruptions in the low of 
traf ic and reduced travel speeds, thereby increasing fuel consumption. There are 
other economic factors to be considered, as well—people may be late for work, 
absenteeism may increase, goods and services may not be delivered, and productivity 
may decrease. 

To minimize these and many other negative effects inherent to winter storms, an 
effective snow and ice removal plan is necessary.

The primary goal and objective of the Town’s Snow and Ice Removal Plan is 
to maintain safety and mobility on the Town’s transportation system for motor 
vehicles and their operators that are properly equipped for travel in inclement 
weather conditions. The Town’s transportation system consists of 88.61 miles of 
public roadways, 20.13 miles of private roadways, and 37.92 miles of sidewalks and 
bike paths. Additional goals and objectives include the following:

1. Maintain mobility on the Town’s transportation system within the iscal 
constraints of the approved operating budget. It is recognized that there are 
limitations to the Town’s resources and that these resource limitations may at times 
limit the Town’s ability to meet this objective.

2. Maintain mobility on the Town’s transportation system while preserving 
and protecting the Town’s natural resources. It is recognized that some commonly 
accepted materials and practices associated with snow and ice removal operations 
are potentially harmful to natural resources and that the use of these materials and 
practices may at times limit the Town’s ability to meet this objective.

3. Provide a higher level of service during peak demand traf ic periods. It is 
recognized that traf ic volumes vary signi icantly over the course of any twenty-four-
hour period. The Town will attempt to manage its available resources to provide a 
higher level of service between the hours of 6:00 a.m. and 7:00 p.m. when traf ic 
volumes are typically at their highest.

4. Implementation of snow removal operations consistent with established 
priorities. Due to their function, higher traf ic speeds, and higher volumes, primary 
arterial and collector roadways shall be given priority over local residential streets 
for all snow and ice removal operations.

5. Strive toward established performance measures. The following data 
indicates the general performance goals that the Department of Public Works strives 
for to complete each task. These estimated hours may vary signi icantly depending 
on storm conditions, traf ic volumes, and the availability of resources.

 Mobilization   1 hour
 Plow major arterials  2 hours
 Plow secondary roads  4 hours
 Plow sidewalks   7 hours
 Salt/sand major arterials 2 hours
 Salt/sand secondary roads 2 hours
 Blow sidewalks   48 hours

Recognizing the far-reaching circumstances associated with the Town’s snow and 
ice removal operations, the organizational structure is based upon a holistic approach. 
The town manager, reporting to the Colchester Selectboard, works collaboratively to 
develop both policy and funding plans based upon speci ic recommendations from 
the director of public works. The selectboard ultimately adopts the program policy 
and then forwards supporting funding recommendations to the voting public. With 
funding authorization, the director of public works assumes primary management 
responsibility for the Town’s snow and ice removal operations and works within the 
established funding and policy guidelines. The responsibility for daily operations is 
assigned by the director to the department’s operations manager, who in turn works 
with crew leaders and maintenance staff to implement the plan.

The management philosophy of our snow and ice removal plan is based upon a 
balance of the basic principles of public safety, cost containment, and environmental 
sensitivity. We recognize that the public safety of our residents, guests, and travelers 
is paramount. At the same time, however, we acknowledge that the community has 
inancial limitations which ultimately shape the level of service that is provided. 

Finally, we understand the environmental impacts from both excessive vehicle 
emissions and the use of deicers and abrasives in a lakeshore community and strive 
to limit these factors through our snow and ice removal program. Although we have 
no control over the weather, we can control the management of our program—
which involves the assessment of each action to be taken before, during, and after a 
storm—and evaluate our actions against our basic management principles to ensure 
their consistency with our philosophy.

Our Snow and Ice Removal Plan identi ies resources and procedural guidelines 
associated with the management of winter storms. These resources and guidelines 
serve as tools that are applied to complex and unpredictable weather conditions 
consisting of rapidly changing variables. Although preparation and planning are key 
elements of the plan, these steps alone cannot ensure that a predetermined plan will 
fully address the circumstances a winter storm may create. Consequently, working 
within the framework of the plan, the Town will rely upon an adaptive management 
approach whereby management decisions may be made that involve revising the 
plan to produce the desired outcome. This adaptive management approach may 
result in variations of the basic operational phases of the plan in an attempt to 
maximize the ef iciency and effectiveness of the Town’s resources and achieve to the 
greatest extent practical the overall goals and objectives of the plan. 

To review our full Snow and Ice Removal Plan as approved by the Colchester 
Selectboard, please visit http://tinyurl.com/ColchesterSnow. 

For more information about the Town of Colchester’s Public Works Department, please 
visit http://www.colchestervt.gov/PublicWorks/Home.shtml or call (802) 264-5620.

School Board Asks for Your Voice
By Lindsey Cox, School Board Director, Colchester School District

To help build a strong and dynamic future for Colchester, our school board is 
looking to increase opportunities for your voice to be heard. In most cities and 

towns in the United States, the school and the community are seen as separate from 
each other. In reality, they are inextricably linked. The future of our town depends on 
our ability to provide a world-class education for its future leaders and contributors. 
Similarly, the effectiveness of our school board depends on our ability to keep our 
inger on the pulse of different constituencies in our community.

The Colchester School District Vision and Strategic Plan 2012–2017 makes it 
our mission to partner with the community in the education of all students. It goes 
further to outline the necessity for all community members to be active shareholders. 
As a school board, we are excited to have a place in Currently Colchester each month 
to bring you information regarding our school budget, teacher negotiations, policy 
decisions, and other school board issues. But we all know that healthy communication 
is not a one-way street. That is why we would like to hear from you!

The school board holds meetings the irst and third Tuesday of every month at 
7:00 p.m. in the CHS library. We begin each meeting with public comments, where 
any citizen is welcome to come and ask a question or make a comment. However, 
we acknowledge that it is not always easy for you to make it to our meetings, so we 
would like to offer another way for you to give input, ask questions, and strengthen 
the lines of communication between our schools and our town via electronic 
submission. 

The process is easy:

1. Watch the Spotlight and/or the CSD website (www.csdvt.org) the second 
Friday of every month for the school board agenda. 

2. Hit the “Submit a Question” hyperlink and enter your contact information 
and question.

3. The school board will review the top questions and themes submitted 
during the board meeting on the third Tuesday of every month.

4. Read the meeting minutes on www.csdvt.org, or watch the meeting on Lake 
Champlain Access Television (LCATV) Saturdays at 6:00 p.m. or Sundays at 7:00 a.m. 
to hear the response to your question. The school board meetings also stream at 
www.lcatv.org. 

Our district’s vision for community engagement takes us beyond involvement. 
In order to nourish the community-school partnership, we are “dedicated to actively 
promoting and collecting school-related information throughout the greater 
community.” Each student learns best when we are all involved, and we hope that 
this new path for contributing your voice to our schools will help us continue in the 
right direction.

Budget
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Colchester Parks Receive Signi icant Upgrades This Year
By Glen Cuttitta, Director of Parks & Recreation, Town of Colchester

The Colchester Parks & Recreation Department has coordinated and successfully 
completed a number of signi icant projects and improvements in Colchester’s 

many parks in 2013. 

Colchester Causeway Path
One of the most visible projects completed this year is the reconstruction of the 

Colchester Causeway. It was among the most challenging projects due to its location 
and the severe extent of damage the causeway had sustained in the 2011 Lake 
Champlain looding. 

The Colchester-based Krebs & Lansing Consulting Engineers Inc. assisted with 
laying out a scope of work for approaching the project, and SD Ireland was awarded 
the job, quickly beginning the proposed sixteen-week project. The crews worked 
with precision, following the plan and inishing the project about a week ahead of 
schedule, allowing the public an opportunity to use the path before the winter snow 
set in. 

With the causeway’s status as a town-owned infrastructure, the project quali ied 
for federal funding under FEMA guidelines; 75 percent of its costs were covered by 
FEMA. The State of Vermont covered 15 percent of the costs, and Local Motion and 
an anonymous donor assisted the Town with the remaining local funding match of 
10 percent.

There has been a signi icant rise in the number of visitors to the causeway path 
since the completion of the project. The new riding/walking surface has garnered 
rave reviews, and the repairs will keep this incredible community recreational 
resource open to all for quite some time.

Fort Ethan Allen Playground
As a part of the Park Capital Plan, each structure in our park system—ranging 

from fences and parking lots to lights and even playgrounds—is assigned a lifespan 
and a replacement date. In FY ’14, the Fort Ethan Allen playground—which had an 
increasing need for repairs and contained some elements that were no longer in 
compliance with safety regulations—was scheduled for replacement after offering 
recreational enjoyment to countless children for over twenty years. Accordingly, we 

were tasked with ensuring that the new playground would be challenging for all 
ages and that the structure would blend into its existing environment.

In forging partnerships with community members and requesting 
recommendations about a variety of aspects of the playground’s design—including 
elements and features found in playgrounds at other parks and a color scheme 
that would blend nicely with the surrounding natural environment—we were 
able to incorporate valuable citizen feedback into our discussions with Miracle 
Playground, which provided schematics upon which the inal playground design was 
based. Residents were able to access the new structure following a brief two-week 
construction period, and the reviews about the new addition to the park have been 
very positive. Be sure to visit the playground before the snow lies!

Heritage Park Playground
The Heritage Park playground, located off of Heritage Drive in the Village, was 

also in dire need of an upgrade and was scheduled for a complete overhaul in FY 
’14. Because there is a much larger playground at Union Memorial School a short 
distance from the Heritage Drive neighborhood, and because the play area at 
Heritage Park is considerably smaller, a structure as sizable as the one at the Fort 
Ethan Allen playground was not required.

The Parks & Recreation Department, in collaboration with Miracle Playground 
and with citizen input, engineered an improved design that packs many active 
elements into a small play area, including overhead climbers, slides, and ground 
climbers while also preserving the treasured merry-go-round and swings.

We invite the community to visit the newly inished Heritage Park playground 
when it is completed this winter.

Bayside Park—Phase II
A number of years ago, the Parks & Recreation Department hired Terry Krinsky, 

a landscape architect from Colchester, to revitalize Bayside Park as a destination 
once again. The irst phase of the two-part revitalization project included a new 
playground, which was completed in the summer of 2010. 

The overarching goal of Phase II is to create a more pedestrian-friendly park, 
including an attractive entrance to Upper Bayside Park, the centerpiece of which 
being a safe walkway from the intersection by the lagpole to the entrance of the 
bike path.

It was agreed that the elimination of the blue traf ic barrels would improve the 
aesthetics of the parking lot, and a traf ic island with a sidewalk through it would 
create a better traf ic low and provide safe passage for pedestrians from the 
intersection to the park. The transition from the parking lot to the bike path will be 
marked by a concrete semicircle with benches for visitors; this transition zone will 
also alert bicyclists to decelerate before reaching the parking lot. A white, three-rail 
fence will also draw attention to the entrance of the park. Most of these items will be 
completed in the coming weeks.

In the spring, two trees will be added to the traf ic island as the inishing touches 
completing Phase II.

Village Park—Phase I-A
The Village Park is a project seven years in the making; the Town purchased a 

sixty-six-acre parcel of natural area near the Colchester Village in 2006. Since then, 
the project has been in the permitting process for a full build-out, with archaeological 
testing and research on the area taking the greater part of two years. 

The next challenge was to ind the funding to build the park. Because we did not 
want to impact the taxpayers with the project, it was decided that the Recreation 
Impact Fees generated by new home construction in Colchester would be utilized—
but because new home construction in Colchester has seen a sharp decline over the 
last three to four years, the potential funds available to start the build-out of the 
park have not accumulated as originally hoped. Accordingly, the decision was made 
to scale back the project and focus upon constructing access to the sixty-six acres so 
that residents may utilize the existing path/trail network. 

Thus, Phase I-A was designed as a ive-car, paved parking lot off the rear of the 
Colchester Water District #3 property with an additional paved path connecting to 
an existing path on the property. The property grade from the existing parking lot to 
the Town parcel was substantial, and many truckloads of material were brought in 
to connect the new parking lot to the trail network. Resultantly, when a road is built 
in the future, this infrastructure will suf iciently accommodate it. 

Over the next few years, Colchester residents will enjoy a variety of upgrades 
and additions to the trail network, such as footbridges connecting trails throughout 
the entire park and signage to direct visitors around the existing path network. 

For more information, please contact the Town of Colchester’s Parks & Recreation 
Department at (802) 264-5640, or visit http://www.colchestervt.gov/Recreation/
parksNRec.shtml. 

A Virtual Tour of Your Community’s Schools
By Sara Ensey, Communications Specialist, Colchester School District

Have you had an opportunity to explore your school district’s various electronic 
avenues of communication?
As is stated in the Colchester School District Vision and Strategic Plan 2012–

2017, we work to “generate positive awareness of school activities and services and 
to encourage effective dialogue within Colchester and beyond.”

Since its launch in March of 2011, the Spotlight blog (www.csdspotlight.
org) has published nearly seven hundred articles—including a vast collection 
of photographs and videos—in an effort to foster the open communication, 
transparency, accountability, and community spirit that are so important to our 
students’ education. The Spotlight, to which we highly encourage the community to 
subscribe, covers a wide variety of subjects in an effort to offer clear information—
everything from college and career planning, the Common Core State Standards, and 
costs of school meals to academic performance, illness-prevention strategies, and 
how administrators determine whether to close school due to inclement weather—
in regularly published updates. 

The Spotlight also shares information about important opportunities and 
initiatives in your schools, such as technology integration efforts and the safe use 
of technology, community wellness activities, student civic engagement programs, 
exciting grant-funded projects, partnerships with local and state of icials, and much 
more.

While the Spotlight has been designed to serve as a primary method of 
communication from the school district, it is by no means our only avenue for 
connecting with the community with which we work. We strongly encourage the 
community to access information about the school district through our numerous 
outreach channels.

Aside from the Facebook page and Twitter feed, did you know that the district’s 
website provides a vast and diverse collection of information? Community members 
can access this information twenty-four hours a day, seven days a week, signi icantly 
extending our accessibility and augmenting community members’ ability to learn 

more about their schools at their convenience. 
Just a few of the questions that can be answered directly from the district’s 

website include:

• What is the district’s donations and scholarship policy? What is the bullying 
prevention policy? 

• What are students’ graduation requirements? What about grade placement, 
retention, promotion, and acceleration?

• How are the teachers evaluated? What are Highly Quali ied Teachers (HQT), 
and what is differentiated instruction?

• What does the school district offer for alternative programming and other 
student supports? How may I learn more about Special Education?

• What are some examples of grade 3 mathematics content? How are students’ 
skills assessed? How may I volunteer in the schools?

• What is the school district’s current and historic budget information? What is 
the Colchester School District Vision and Strategic Plan 2012–2017?

• How may I contact CHS alumni? What are the employment opportunities? 
What are some of the school district’s wellness initiatives?

• How may I contact the school board members? When is the next school board 
meeting, and what is on the agenda? 

• What are some upcoming events? What are the bus schedules? What are my 
child’s lunch options for next week, and what are the detailed nutritional 
compositions of those options? How may my family apply for free or reduced-
price meals?

In addition to the district’s website, each of your schools also maintains a website 
that provides access to electronic newsletters, calendars, important updates, faculty 
contact information, and other helpful resources.

Continued on page 4
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And did you know that many teachers and administrators also have websites, 
blogs, Twitter feeds, and more? Watch videos and slideshows of innovative learning 
in action and discover what takes place in twenty- irst-century classrooms. Many 
students also write blogs as part of their academic experience into which they 
incorporate the electronic books, short ilms, and other work they create. Meet 
teachers, students, and community volunteers who offer a glimpse into life in your 
school community.

In addition, the school district provides weekly content for the Colchester Sun’s 
Schools’ Page, and Colchester Middle School has its own app. We also partner with 

Front Porch Forum to provide community-related updates, and we utilize the Power 
Announcement noti ication system to provide parents with important, timely 
updates. 

What other types of news and information would you like to see? What would 
you like to know more about? How can we better serve you? We can better tailor 
our communications with our community when we better understand what 
our community needs, and we hope to encourage dialogue that enhances our 
collaboration. We invite you to explore our online resources and to learn more about 
the dynamic and remarkable work transpiring in your schools every day. Please see 
the bottom of this page for more district-related website information, and please 
send your comments and suggestions to csdwebmaster@csdvt.org.

Meet Newly Appointed 
Student School Board 
Member Teremy Garen
By Sara Ensey, Communications Specialist, Colchester School District

The Colchester School Board 
(CSB) welcomes a new student 

representative to its ranks.
CHS senior Teremy Garen was 

recently appointed by Colchester High 
School Principal Amy Minor as the CSB’s 
student representative.

“Part of my role is to be available—to 
be present—everywhere I can possibly 
be to hear opinions and perspectives on 
different things,” Garen said. “As a student, 
I have an insider’s view into how students 
are being affected by policies created by 
the school board.” 

Inspired by former student school 
board member Jordan Isham’s involvement last year, Garen is enthusiastic about 
the opportunity to augment student participation in the process. As a non-voting 
member of the school board, her responsibilities include attending school board 
meetings in order to liaise between voting school board members and the student 
body. “It’s important to make not only my opinion heard but also the opinions of 
everyone else,” she said. “Expressing opinions is dif icult for a lot of people; the 
age factor is a barrier … there is sometimes a feeling among students that, because 
you’re seventeen, your opinions are not quite as valued.”

To address that very concern, many school boards across the country include 
student representation as a means of seeking out and considering students’ 
perspectives in educational programming, Colchester School Board among them. 
The overarching obligations of student school board members include facilitating 
education-related discussions by representing all students. Through their 
collaboration, student school board members can serve to signi icantly bolster 
communications between the board and the students. 

In addition to connecting with CHS Student Government to solicit input and to 
help disseminate information, Garen’s strategy for keeping her peers apprised of 
school board–related activities and decisions that affect policy primarily involves 
social media. In preparing for effective participation in school board business, Garen 
plans to engage the school board members and the district’s principals in dialogue 
in order to acquire additional insight into the process and some of the current issues 
and challenges with which the board is faced. Having attended a number of school 
board meetings in the past, she is also reviewing Lake Champlain Access Television 
(LCATV) recordings of school board meetings in order to gain a better sense of 
parliamentary procedure and the general manner in which school board business 
is typically conducted. She also plans to connect with former student school board 
member Jordan Isham for the bene it of his perspective and advice.

A talented vocalist, Garen has participated in twelve selective choral festivals 
and ten theater productions to date during her high school career, and she also 
plays guitar, clarinet, and piano. Additionally, she recently participated in the 2013 
American Legion Auxiliary Green Mountain Girls State program.

Garen invites the Colchester community to contact her via her Colchester School 
District e-mail address (teremy.garen@colchestersd.org) or via her Facebook page 
(https://www.facebook.com/teremylee). “I am honored to be a part of this process,” 
she said, “and I encourage community involvement.”

The Colchester School Board meets on the irst and third Tuesday of each 
month in the Colchester High School library beginning at 7:00 p.m. Recordings of 
the meetings air on Lake Champlain Access Television’s Channel 16 on Saturdays at 
6:00 p.m. and Sundays at 7:00 a.m. and stream online at www.lcatv.org.

For more information about the Colchester School Board, please call (802) 264-5999 
or visit http://www.csdvt.org. 

Tour
Continued from page 3

Creatively Capture Colchester—

Would you like to create an enduring symbol of our community … 
and win $250 in the process?

In accordance with the Economic Development Action Plan and the Heritage 
Project, the Town of Colchester is hosting a citizen logo contest to inspire 
community pride and ownership of Colchester’s identity as part of the Economic 
Development Office’s rebranding effort. The award-winning logo—which will be 
determined by a selection committee and approved by the Colchester 
Selectboard—is slated for use on future Town marketing materials, including 
print media, letterhead, websites, social media avenues, signage, brochures, 
and more.

The Town will partner with Multimedia & Graphic Design Project Management 
students at the Community College of Vermont to professionally duplicate the 
selected logo(s). The winner(s) will receive $250! 

The Town welcomes logo entries from any Colchester citizen. It reserves the 
right to combine multiple logos together (in such an event, each winning entry 
will receive $250), and it also reserves the right to not select any entry.  

All entries for the contest are due by January 15, 2014, by 4:30 p.m. and may be 
delivered to the Town Offices at 781 Blakely Road. Anyone wishing to submit a logo 
design electronically may e-mail it to logocontest@colchestervt.gov; if an 
automatic reply acknowledging receipt of the e-mail is not received, or for more 
information about the contest, please contact Kathi Walker O’Reilly at 
koreilly@colchestervt.gov or call (802) 264-5508.

Collaborate with us in rebranding your community! Break out your paintbrushes, 
drawing paper, or laptop and showcase your creativity for an opportunity to become 
a part of Colchester’s history. 

Enter Our Logo Contest!

   Teremy Garen

Warm wishes 
for a safe, 
joyous, and 

peaceful holiday 
season!
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Contact Information
Colchester High School
131 Laker Lane
Colchester, VT 05446
P: (802) 264-5700  F: (802) 264-5757
Website: www.csdvt.org/chs

Colchester Middle School
425 Blakely Road
Colchester, VT 05446
P: (802) 264-5800
Website: www.csdvt.org/cms

Malletts Bay School
609 Blakely Road
Colchester, VT 05446
P: (802) 264-5900  F: (802) 264-5901
Website: www.csdvt.org/mbs

Porters Point School
490 Porters Point Road
Colchester, VT 05446
P: (802) 264-5920  F: (802) 862-6835
Website: www.csdvt.org/pps

Union Memorial School
253 Main Street
Colchester, VT 05446
P: (802) 264-5959  F: (802) 879-5350
Website: www.csdvt.org/ums

Colchester School District Administrative Offi ces
125 Laker Lane
Colchester, VT 05446
P: (802) 264-5999  F: (802) 863-4774
Website: www.csdvt.org

Colchester Town Offi ces
781 Blakely Road
Colchester, VT 05446
P: (802) 264-5500  F: (802) 264-5503
Website: http://www.colchestervt.gov

Currently Colchester is written and produced by Colchester School District and the Town of Colchester

Find us on Facebook: www.facebook.com/ColchesterSchoolDistrict
Follow us on Twitter: www.twitter.com/CSDCommunity


