
What’s New in Economic Development?
By Kathi Walker O’Reilly, Director of Economic Development, Town of Colchester

There is no shortage of initiatives and tasks to be accomplished in the 
Town of Colchester from an economic development perspective, and 

we are working to ensure that these tasks and goals are at the forefront 
of our delivery services on a daily basis.

Our work will be conducted in accordance with the Economic 
Development Action Plan, completed earlier this year for the Colchester 
Selectboard and described as a “ten-year economic development 
opportunities portfolio.” These plans, along with the community’s 
Heritage Plan, represent the blueprint for the programs and services 
offered in our department.

Infrastructure 
Our mission includes improving infrastructure. We will work 

diligently with the Colchester Community Development Corporation, 
the Greater Burlington Industrial Corporation, regional and local water 
districts, and the Chittenden County Regional Planning Commission on 
issues relating to infrastructure of any sort in order to avoid hindering 
our economic development plans for the future.

Tourism and Recreation and Community Identity
The Heritage Project—a two-year, citizen-led visioning plan outlining 

the priorities of the town from 2012 through 2022—includes a proposal 
for a community center. The plan recommended a master plan and 
identi ication of funding sources to expand Colchester’s water-based 
opportunities and to build a community boathouse and/or community 
center. The Selectboard has committed $100,000 to advance the concept 
of a community center in Malletts Bay, and town staff members are 
developing these plans, which will require some consulting services.

Economic Development
Exit 16 offers attractive opportunities for businesses. Currently, there 

are several buildings under construction or that will break ground by the 
spring of 2014. We are working with developers and property owners 
to bring these buildings to fruition as quickly and ef iciently as possible 
and to assist in the marketing of the properties. The addition of these 
buildings will expand the grand list, and the ripple effect of these new 
jobs and the dollars new employees will bring to our community should 
also be considered in our equation. 

The Vermont Department of Health is currently constructing a 
60,000-square-foot facility, which will be connected to the University 
of Vermont Colchester Research Facility in Technology Park, to house 

laboratories and associated personnel. There are also a wide variety of 
medical of ices and research facilities in the Exit 16 area, as well as the 
Albany College of Pharmacy and Health Sciences. These facilities position 
us well in the bioscience and biotech arena, and we will continue to 
promote this niche when attracting new and expanding businesses to 
Colchester. These technology jobs are in the best interest of our town in 
sustaining our vitality and viability into the future.

The Severance Corners Growth Center is an attractive option for 
companies interested in relocating or expanding to Colchester. The 
mixed-use growth center has seen activity over the last few years and has 
not yet reached its full potential.

Though it currently offers limited opportunities because of its 
inadequate water and sewer infrastructure, Exit 17—speci ically 
Brentwood Park—has experienced growth over the years. Because there 
are businesses with cutting-edge technology and expertise that will 
continue adding jobs to our community, we are working to improve the 
transportation and water/sewer infrastructure for this area.

Th e addition of these buildings will expand the grand list, 
and the ripple eff ect of these new jobs and the dollars new 

employees will bring to our community should also be 
considered in our equation.

We have recently made zoning changes to the Prim Road area which 
we believe will provide property owners with more lexibility in terms 
of future uses for the area. For more information about these changes, 
please contact the Economic Development Of ice.

Business Partners and Associations
We are in discussions about partnering with the Colchester 

Community Development Corporation (CCDC) on various business 
issues. We plan to host at least four events per year with the CCDC 
that will offer our business community the opportunity to learn about 
legislation, health care, or pressing issues that could affect businesses. 
These events may include outreach to the Exit 16 businesses regarding 
the upcoming intersection improvements to be constructed at Exit 16. 
We need to ensure that our businesses will be able to function during 
the construction phase with as little disruption to their daily schedules 
as possible. We believe this partnership with an already established 

Special Notice: The second installment of taxes is due November 15. The Town of 
Colchester now accepts credit cards, but there is a convenience fee to the taxpayer. 
Call 264-5520 for more information.
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organization will bene it our existing businesses and those looking to 
relocate. We will also work together to maintain an updated database 
of all businesses and their contact information. This will enable us to 
distribute pertinent information to businesses that could affect their 
business plans.

Branding and Marketing/Education 
Marketing Colchester as a viable place to live, work, and play is part 

of our mission, and as such, a new branding and marketing campaign is 
planned for the upcoming year. The intent is to have a community-based 
contest that will allow our residents to help design a new logo. Additionally, 
we will partner with area colleges to implement the branding campaign 
portion of the process and to help us develop marketing materials and 
initiatives for both printed and social media networks. Partnerships of 

all kinds are vital to any economic development campaign, and we look 
forward to working with our educational institutions.

The upcoming year will be a busy one with the above-mentioned 
tasks and initiatives. Most importantly, we will continue to work with 
our existing business base with retention and expansion efforts. We will 
work to help our employers overcome any obstacles that impede their 
businesses’ desired goals while continuing the dialogue with businesses 
about areas where they need assistance. We will also continue to attract 
and invite businesses to Exit 16, Severance Corners, and any other areas 
in our town that are experiencing vacancies, as we are a catalyst for 
development.

For assistance or for more information from the Economic Development 
Of ice, please call Kathi Walker O’Reilly at (802) 264-5508, or e-mail her at 
koreilly@colchestervt.gov.

Restricted-Shooting Zones in Colchester to Undergo 
Reevaluation
By Dawn Francis, Colchester Town Manager

Are you a Colchester citizen interested in participating on a committee 
to reevaluate the town’s restricted-shooting areas? 
The speci ic language with regard to the regulation of the use of 

irearms has not been revised since 1991, and a signi icant amount of 
residential development has occurred since that time. Given the potential 
range of even a small caliber ri le, the Colchester Selectboard has decided 
that Colchester’s restricted-shooting areas should be revisited through 
a community committee assisted by a member of the Colchester Police 
Department.

All citizens are encouraged to exercise caution in order to help 
keep our community safe during hunting season; the Colchester Police 
Department has provided a map detailing the areas in which the discharge 
of irearms is restricted.

Photo by Scott Bauer

Along with remaining aware of Colchester’s restricted-shooting zones, 
it is also important to respect property owners’ postings and to exercise 
extreme caution with target shooting and other discharge of irearms. In 
addition, the Winooski Valley Park District (WVPD)—which owns various 
parks near the causeway and property surrounding Colchester Pond and 
the Winooski River—has its own regulations with respect to hunting or 
shooting. (For more information about those regulations, please contact 
the WVPD at (802) 863-5744 or e-mail info@wvpd.org.)

Community members are strongly encouraged to be especially 
mindful during this annual tradition in Vermont. “When spending time 
in the woods, make sure that you’re visible,” said Colonel David LeCours 
with the Vermont Fish and Wildlife Department. “Wearing bright clothing 
in areas where hunting is likely to occur is a common-sense approach.”

As is posted on its website, the Vermont Fish and Wildlife Department 
calls particular attention to three new hunting rules now in effect:

• A person shall not take or attempt to take any wild animal by 
shooting a irearm, a bow and arrow or a crossbow while on or within 25 
feet of the traveled portion of a public road.

• It is also illegal to shoot a irearm, a bow and arrow or a crossbow 
across the traveled portion of a public road.

• It is now legal to carry a pistol or revolver while bow hunting deer 
in the bow and arrow deer season. The pistol or revolver MAY NOT be used 
to dispatch deer. It is still illegal to carry a ri le, shotgun or muzzleloader 
while bow hunting deer in the bow and arrow deer season.

For questions relating to ishing and hunting, please call the Vermont Fish 
and Wildlife Department at (802) 828-1000 or (802) 241-3700.

For questions regarding the ordinance, or to express interest in serving on a 
community committee regarding reexamining restricted-shooting areas in 
Colchester, please contact Town Manager Dawn Francis at (802) 264-5509.
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Closure on Calendar 2.0
By Larry Waters, Superintendent of Schools

By now, most parents are aware that superintendents in the Champlain 
Valley region have put the implementation of Calendar 2.0 on hold for 

the 2014/15 school calendar year. This decision was made prior to the 
public forum at Burlington High School on October 9. You may be 
wondering where Colchester stood on the issue. At this point, I’d like to 
provide my thoughts regarding this matter and perhaps bring some 
closure to the idea.

While the decision to determine the 
regional calendar lies primarily with the 
regional superintendents, the thoughts 
and ideas that Colchester parents 
expressed to me did not go unrecognized. 
In all matters relating to CSD that I’ve 
dealt with over the past seven years, I 
have never received as many e-mails 
and phone calls or had as many personal 
meetings as I did during the past several 
months about a single topic; the expected 
impact on families as a result of the 
proposed calendar was much greater 
than anticipated.

CSD’s goal regarding Calendar 2.0 
was to ensure that parents knew about 
the Champlain Valley Superintendents 
Association’s recommended changes 
in the calendar. We provided regular 
information through our Spotlight blog, 
school board meetings, an SOS informational meeting, Colchester Sun 
articles, local radio (620 WVMT), and news programs. Whether parents 
agreed with the recommended calendar changes or not, I hoped that they 
recognized that this topic was one where we really needed their input 
and thoughts on how it would affect their child(ren) and family.

I’ve probably overstated this idea too much, but our vision plan does, 
in fact, outline a pathway entitled “Parents, Community, and School 
Partnerships Among Lifelong Learners.” This pathway simply states that 
we all share in the responsibility of educating everyone in Colchester 
and respect that support for our educational system. The decision 
to determine when students should learn needs to be made with the 
community and not in its absence. 

The “intersession” concept may have been somewhat confusing 
for parents with regard to its purpose and cost. If we held true to the 
idea that intersessions are designed for the purpose of providing some 
students with remediation or enrichment, then there would surely be 
costs associated with the programs. Busing alone would be necessary to 
bring students to and from school. In addition, there would be salaries for 
teachers and support staff who would provide services to students. Some 
districts do receive sizable amounts of federal and state funds given their 
poverty needs, but Colchester is not one of them. Furthermore, working 
parents with younger children certainly would need day care services if 
schools were closed. CSD probably would not have provided any services 
to students given the costs and likelihood of improving student learning 
for these intersessions.  

There are a great number of other important points that folks 
shared with me. Parents still want to know whether Calendar 2.0 might 
be targeted for the 2015/16 school year. I don’t know, but given the 
amount of attention and the nature of the feedback from the collective 
communities in Chittenden County, it’s highly unlikely. Undoubtedly, the 
school calendar will change given the new Common Core State Standards 
and NCLB—but only by working in partnership with parents. As one 
parent suggested, we’re talking more about maximizing our time with 
students and not about the minimum number of days we see them. I hope 
we can all agree on that.

Colchester CANsur-vive!
By Robin Parry, Department of Public Works Administrative Coordinator, Town of Colchester

The Colchester CANsur-vive team was originally created by town 
employees and included family and friends in support of a fundraising 

effort for Making Strides Against Breast Cancer. The group hosted and 
participated in a variety of fundraising events at the Colchester Farmers’ 
Market and Bayside Park. 

The successful “Pink Out the Park” event on October 12, which enjoyed  
support from the Town of Colchester and Colchester School District as well 
as innumerable Colchester businesses and residents, brought together 
354 runners and walkers and raised $5,000. Additionally, the team took 
part in the October 18 Colchester Community Wellness Fair and the 
October 20 Making Strides Against Breast Cancer event. Collectively, the 
Colchester CANsur-vive team has raised $10,414 to date to support those 
affected by breast cancer.

“Pink Out the Park” event at Bayside Park on October 12. Photograph courtesy of Kevin Morin.

Introducing New Member of the Colchester School 
Board
By Sara Ensey, CSD Communications Specialist

With the departure of the long-serving Richard Pecor from the 
Colchester School Board, new resident Lindsey Cox has been 

selected to ill in the ranks.
“I am a strong believer in community involvement,” she said. “I became 

a permanent resident in May and wanted to get involved, and the school 
board seemed like a great it for my passions and expertise.” 

“If we diversify our tactics for how, where, and when we 
engage the community, we can build a more robust system 

of family and community input.”
A former English teacher and the current project manager for the 

Burlington- and Winooski-based education remodeling Partnership for 
Change project, Cox is well versed in the challenges facing twenty- irst-
century education and is acutely interested in facilitating transformative 
educational experiences for all learners. She holds an undergraduate 
degree in secondary education from the University of Vermont and 
a master’s degree in international education from the School for 
International Training Graduate Institute. She has diverse experience 
working directly with students in a wide variety of settings, including 
taking students on educational expeditions to Nicaragua and China for 

human rights and cultural sensitivity exploration. 
She is particularly interested in helping to bolster community 

engagement in school-related conversations. “If we diversify our tactics 
for how, where, and when we engage the community, we can build a more 
robust system of family and community input,” she said. 

Fostering technology-rich, engaging academic environments in which 
students will meet high standards and in which learning will possess 
real-world relevancy are goals of the Colchester School District Vision 
and Strategic Plan 2012–2017. “The vision positions us well and is very 
promising,” Cox said. “We need to continue to align our systems and 
strategies with that vision.”

Cox welcomes and actively encourages citizen engagement and 
dialogue. “I am always open to conversation and feedback,” she said. She 
can be reached at coxl@csdvt.org. 

For more information about the Colchester School Board, please call (802) 
264-5999 or visit http://www.csdvt.org.

Updated Town Planning and Zoning Regulations
By Sarah Hadd, Director of Planning and Zoning, Town of Colchester

The Colchester Planning Commission (CPC) has been hard at work for 
two years updating the zoning regulations as well as the Town Plan. 

These zoning revisions (Supplement 33) were approved by the Colchester 
Selectboard on October 8, 2013, and they went into effect on October 30. 
Several properties were rezoned in the Heineberg / Prim Road vicinity in 
order to allow for both commercial and residential uses.

Other housekeeping items will allow for drive-throughs at shopping 
centers and reduced times for letters of credit. It is hoped that these 
changes will allow a greater variety of uses for vacant and redeveloping 
properties and will also result in reinvestment in others.

The CPC has begun drafting the 2014 Town Plan, which will provide 
Continued on page 4
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the overall vision for how Colchester should grow over the next ive-plus 
years. As required by state statute, the Town of Colchester must adopt a 
town plan every ive years in order to have valid zoning.

It is hoped that these changes will allow a greater variety 
of uses for vacant and redeveloping properties and will 

also result in reinvestment in others.
In 2012, the CPC completed a draft plan; however, it was set aside 

at the request of the Colchester Selectboard in order to incorporate an 
Economic Development Action Plan update. This action plan for future 

economic development activities provides signi icantly more direction 
and economic analysis than did previous plans. The CPC is currently 
revisiting the previous draft chapters and updating statistics as well as 
recent developments, and it hopes to have the full plan ready for adoption 
by the Colchester Selectboard in early 2014.

The community is encouraged to visit the Town’s Planning and 
Zoning website to review the draft plan and to comment upon it; please 
visit http://www.colchestervt.gov/PlanningZ/planningZHome.shtml.

The CPC meetings are held on the irst and third Tuesdays of the month 
at 7:00 p.m. in the Kirker Room at the Colchester Police Department. 
Community members are also welcome to submit comments in writing 
to the CPC care of the Planning and Zoning Department at PO Box 55, 
Colchester, VT 05446.

Colchester School District Kindergarten Enrollments 
Continue to Rise
By Larry Waters, Superintendent of Schools

It’s true. Despite the decline in state enrollments in public schools across 
Vermont, the number of students attending kindergarten in Colchester 

has increased for the second year. 
At a recent school board meeting, the district’s demographer, Bill 

Smith, cited the increase and ventured to determine its roots. Though 
we had anticipated that about 150+ students would enroll in our all-day 
kindergarten program, over the past two years, the number of students 
attending kindergarten has risen from 155 to 176 and then again to its 
current level of about 190 students. This increase may mean that we are 
capturing about 90–95 percent of the births in the town; it may also mean 
that new families are moving to Colchester to establish a residence. 

This increase in kindergarten enrollment also parallels a jump in the 
number of students attending the Essential Early Education program 
(EEE), a special education preschool program for children, housed at 
Malletts Bay School. Within the past three years, the number of students 
eligible for EEE has doubled from about 35 to over 70. Also of note is 
the number of students eligible for free/reduced lunch (FRL) programs, 
which measures our level of poverty in the district by state and federal 
standards. In some of our schools, nearly 40 percent of the students are 
eligible for the National School Lunch Program.

So what other factors keep our enrollment high? Towns that do not 
host a high school are required to pay tuition for their students to the 
schools the students choose to attend (the CSD tuition rate is just over 
$12,000), and each year, we have about 80 tuition students in grades 
7–12 who attend Colchester Middle School and Colchester High School 
from other communities, mostly from the Grand Isle Supervisory Union.

Despite the decline in state enrollments in public schools 
across Vermont, the number of students attending 

kindergarten in Colchester has increased for the second 
year.  

Finally, the overall projection is that our enrollments have bottomed 
out and will have small but steady increases. We may not see the district 
enrollments of 2,500 students again, but we expect to hold steady around 
2,200 students. 

For more information, please call CSD’s administrative of ices at 
(802) 264-5999.

Community Wellness Fair a Great Success
By Sara Ensey, CSD Communications Specialist

Colchester School District, with support from the Town of Colchester, 
Colchester Family Practice, and Fletcher Allen Health Care’s 

Community Health Improvement Of ice, hosted a highly successful 
community wellness fair and harvest dinner on October 18.

The event, which was free and open to the public, hosted experts in 
itness, nutrition, and general 

well-being for people of all ages, 
and it was followed by a healthy, 
harvest-themed dinner enjoyed 
by an estimated 220 people. 

Hundreds of community 
members—in some cases 
entire families—ranging from 
newborns to senior citizens 
bene ited from the diverse 
array of offerings spanning 
itness and personal health to 

community health resources 
and public safety to community 
recreation. More than thirty 
participating professionals and 
organizations from all across 
our region came together to 
encompass a comprehensive 

collection of wellness resources and offerings— ire prevention and 
safety information, diabetes screenings, massage demonstrations, Pilates 
demonstrations, information and maps relating to local recreation 
programs, blood pressure checks, child and car seat information, 
personal safety training information, injury and poison prevention 
information, Jazzercize demonstrations, food-tasting and mindful-
eating demonstrations, a free ZUMBA class, lu shots, smoking cessation 
resources, and so much more. 

“You really can’t get a more diverse cross-cut of wellness professionals, 
resources, and offerings in one place,” said Jaycie Puttlitz, CSD’s wellness 
coordinator, who began organizing the eclectic event in April.

The overarching mission of the wellness and harvest dinner was 
to encourage health and well-being for all community members—and 
it did so while also supporting the Colchester School District Vision 
and Strategic Plan 2012–2017, which includes pathways dedicated to 
wellness-oriented, balanced, and healthy learners; town and school 
collaboration; parent, community, and school partnerships among 
lifelong learners; and more.

For more information about this event or about CSD’s wellness program, 
please contact Jaycie Puttlitz at puttlitzj@csdvt.org, or visit the CSD 
wellness blog at http://blogs.csdvt.org/wellness/.

Jaycie Puttlitz and her son, Julien, engage in 
mindful eating at the October 18 Community 
Wellness Fair
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Contact Information
Colchester High School
131 Laker Lane
Colchester, VT 05446
P: (802) 264-5700  F: (802) 264-5757
Website: http://www.csdvt.org/chs

Colchester Middle School
425 Blakely Road
Colchester, VT 05446
P: (802) 264-5800
Website: http://www.csdvt.org/cms

Malletts Bay School
609 Blakely Road
Colchester, VT 05446
P: (802) 264-5900  F: (802) 264-5901
Website: http://www.csdvt.org/mbs

Porters Point School
490 Porters Point Road
Colchester, VT 05446
P: (802) 264-5920  F: (802) 862-6835
Website: http://www.csdvt.org/pps

Union Memorial School
253 Main Street
Colchester, VT 05446
P: (802) 264-5959  F: (802) 879-5350
Website: http://www.csdvt.org/ums

Colchester School District Administrative Offi ces
125 Laker Lane
Colchester, VT 05446
P: (802) 264-5999  F: (802) 863-4774
Website: http://www.csdvt.org

Colchester Town Offi ces
781 Blakely Road
Colchester, VT 05446
P: (802) 264-5500  F: (802) 264-5503
Website: http://www.colchestervt.gov

Currently Colchester is written and 
produced by Colchester School District 
and the Town of Colchester


